ACT Rugby Referees Association

Minutes of the Executive Meeting at the RUC-Turner

Meeting commenced at 6.37 pm

1. Welcome/Attendees/Apologies

2. Attendees-Nick Stoker (President), Jack Cunningham (VVP), Damien McGrath (Asst
Secretary), Peter Langford (Treasurer), lvan Gavazov (Secretary) & Sarah Corrigan
(CCGAC) via Zoom

Apologies-none

3. Conflicts of interest
a. Nick Stoker is employed by our sponsor OMNI

4. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

e PALMs Project - ACTRRA’s Vice-President, John Cunningham has updated
the Executive on the progress of this referee recruiting related project. He
confirmed that James Charlton will get in touch with Tarek Koroisamanunu
(Taralga RFC) in a DFAT capacity.

e The commissioning of an U18s Girls Grand Final trophy has commenced.

e The contracts to our rolling 3- year sponsors cycle are finalised and will be
sent to our Sponsors for signature within the next 7 days. This follows their
verbal commitment.

e The Executive has reviewed the Kit Survey that has been produced by
ACTRRA’s Kit Manager. This survey has been approved for production.

The Secretary moved that these Minutes be accepted; Seconded by the Assistant Secretary.
4. Outstanding Matters

a. Junior Rugby Union Advisory Board — David Murphy, as the incumbent ACTRRA Junior
Appointments Coordinator, will represent ACTRRA on this new committee linked to the 12
month trial of ACTJRU governance under Brumbies Rughby.. The first committee will
convene in April - date to be confirmed by Brumbies.

b. ACTJIRU AGM report was provided by the Assistant Secretary for Executive’s review.
The AGM was attended by the VP and Assistant Secretary.

c. A gap analysis (registrations) to be conducted with emails to junior refs from 2024 that
haven’t registered for 2025 - this is to be completed by the Assistant Secretary over coming
weeks.

5. Standing Items
a. WH&S matters/MOA
e ACTRRA member reported MOA by Wests U11 coaches on 7/3/25 at Summer 7s.
The VP has reached out to the member from a welfare perspective, and while
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supporting our member, is also actively managing the Report of Concern incident in
conjunction with Brumbies Rugby (now exercising JRU governance). The VP will
engage Mathew Vowles on the next step of management of this case.

This incident has been logged and tracked in ACTRRA’s 2025 Welfare Register.

b. Registration update - 127

c. Recruiting and Retention Plan

Member Communication (artefacts)

An email is to be sent to all 2024 non-registered referees for 2025. Action: Assistant
Secretary.

Prioritization of effort/resources

The Executive has suggested two practical training sessions for our new Referee
Ready graduates (Nov 24 and Mar 25 courses). This will increase our probability of
transitioning graduates with confidence onto the field in time for Vikings Junior Gala
in early April, in particular the adult graduates. Action: Secretary to consolidate all
names after all Referee Ready courses conducted and to identify dates/venue.
Secretary note: At release of these minutes, the training session was delivered on
Sunday 30 March at Duntroon ovals. There was a solid turnout of graduates.

d. Calendar/key dates update

South Coast 7s -22-23'@ March, Ulladulla

Boorowa Beer & Rugby Festival on the 29th of March

TAS Carnival-Armidale 12"-13" April

Vikings Gala Day-Saturday and Sunday, 5"-6™ April

Yass Gala Day Juniors-5" April (Saturday)

ADFRU Championships-Saturday 26" April to Wednesday 2" May (ADF referees
within ACTRRA are likely to be involved impacting local availability ).
Community Rugby Stakeholder Workshop - Sunday 13 April @ Brumbies HQ from
10.00am - 3.00pm

Level 2 MOD course on Sunday 18 May (Graham Cooper)

Super 7s event on 1%t and 2" of November in Wagga, Connolly Park

6. Financial summary (treasurer)

ACTRRA Treasurer’s Report
Meeting 4 March 2025

| propose the Executive endorses the schedule of Receipts and Payments for 28.01.2025 -
11.03.2025

Opening balance
Receipts
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Sponsorship 30000.00

Clothing sales 53.00

Interest 0.11

Total receipts 30053.11

96451.64

Payments

Represented by:

MYOB 31.00

Kiama 7s accommodation 160.00

Preseason catering 513.90

Will Boyle run catering 135.90

Clothing - sock, shorts, jackets 1450.29

Total payments 2291.09

Closing Balance $94,160.55

Closing bank balances as at 4.03.2025

Community One Account 64187.42

Peter Conway Account 2060.36

Will Boyle Account 6348.98

Term Deposit Account 21563.79
$94,160.55

The Treasurer moved that the Financial Report be accepted, seconded by the President,
accepted unanimously.

7. CCAG/E&T report

a. Development Exchange - Pilot

Rugby Australia has contacted all Australian referee associations regarding a
proposed Online Developer Exchange tabled at the MO National Conference.
ACTRRA has agreed to participate in the pilot. Action: President will respond to RA
email request indicating our support and participation.

The proposed dates of the exchange program are below.

Weekend 1
May 3 & 4

Weekend 2
June 14 & 15

Weekend 3
July 5 & 6
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Weekend 4
August2 & 3

The emphasis of this program should be on providing our developers (and match
officials) with some new experiences and challenges.

b. Development Nights
The Executive agreed to ACTRRA Education & Training and Chair CGAC
recommendation to align our Development Nights with Rugby Australia’s. When
possible, the plan is to watch the webinars collectively as an association with Q & A
after their conclusion.
The webinar dates are as follows:

Tuesday, April 8" : Assistant Refereeing/To3 - Reuben Keane & Tyler Miller
Tuesday, May 13t™": Contextual Refereeing - Angus Gardner

Tuesday, June 10™: Refereeing the Set Piece - Jordan Way & Sarah Porter
Tuesday, July 8™: Dealing with Pressure/High Impact Decisions - Nic Berry &
Ella Goldsmith

c. Chair of CGAC Report

e The Chair of CGAC, Sarah Corrigan, has informed the Executive that she
will be on leave for a few weeks from Monday 171" March, with Matthew
Hogan taking over the role in a caretaker capacity.

e The Chair has also updated the Executive on the finalization of the
Appointments Guidelines (draft delivered at the preseason seminar), which
is to be delivered to the Executive in the next week, before release.

e The Junior Gradings have been completed and are ready to be published.

e The Chair has also commenced the pre-season engagement process with
the Clubs training sessions via our A and B panel referees.

e Match Official Developers (MODs) Meeting. This was conducted on Mon
10 Mar. During this meeting the formation of a Development Panel of
referees that is to be mentored by Brendan McCormick.

e Red Card Reviewer position is still yet to be filled however there are a few
potential candidates identified. Chair CGAC will pass this to Mat Hogan
to follow up in her absence. Action: Acting Chair CGAC.

8. Other business
a. NZL Exchange - Action: Assistant Secretary to engage with NZL Associations for
initial soundings ahead of further consideration by the Executive.

b. Domestic Exchanges (Illawarra, WARURA). Action: President to engage with these
associations to initiate potential dates.
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c. Community Rugby Stakeholder Workshop - Sunday 13 April @ Brumbies HQ from
10.00am-3.00pm. Action: President to identify two suitable ACTRRA representatives
to attend.

d. Follow-on actions from the Preseason seminar to be closed out in terms of
promulgation of Complaints Policy. Action: Secretary

e. Travel Allowance for Seniors. ACT and SNSW Rugby has informed ACTRRA that
half of this payment will occur in June with the other half after the season finishes.
Action: Treasurer to follow-up with Brumbies Rugby (Mat Vowles) about
establishing an agreed time period for these payments (an actual date window).

f.  Welfare Officer’s Role and Responsibilities. Action: VP and Welfare Officer. Short
duty statement to be developed for Exec review and release to members.

Meeting Closed: 9.10 pm

Next meeting 8™ April 2025.
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