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[bookmark: h.gjdgxs]ACTRRA Operational Report – April 2016
The ACTRRA Executive Committee met on 23 March 2016. Nye Konig, Dennis Biessner, Rob Boyes, Robin Peterson and David Trill attended, there were no observers, guests or apologies

The following report describes the status of operations as of that date for members:
President
Nye Konig welcomed all attendees and introduced discussion with Brett Bowden on referee video reviews, and duties of a referee during and after the game.  This discussion also included the CGAC Report.
Financial
The Treasurer reported the status of the Association’s financial accounts to the Executive Committee. The accounts remain in good order.  The treasurer pointed out that there are outstanding subscriptions for 10 referees..
Correspondence
Email correspondence was received and actioned during the period since the previous Executive Meeting, all had been dealt with appropriately.  
Objects and Rules
The updated objects and rules were submitted to the ACT ORS with names of the new office bearers.
Matters finalised
The following matters were finalised since the previous Operational Report:
· [bookmark: _GoBack]ACTRRA Banking
· 2016 Registration Process
· ACTRRA Annual return
· Communication Equipment
· Community Rugby Strategy Paper
Matters in progress
There are several matters that remain in progress.
New Action Items
The following new matters have been scheduled for action:
· Budget Options
Next Meeting:
The next ACTRRA Executive Meeting is scheduled for 24 May 2016.
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