
Referee Coach Seminar 
ACTRRA – May 2015 

This session’s two focus areas 

•  What’s important? 

–  Refereeing adults 

–  Refereeing kids 

–  Refereeing U19s 

•  What’s your role? 

–  In development of referee 

–  In development of refereeing in Australia 



What’s important? 
Refereeing adults 

Coaching Referees of Adults 

•  For more experienced referees - what are the areas we 
should be coaching them on? 

•  In pairs, discuss the most common deficiency areas for 
referees when refereeing adults 

•  What’s important to the game? 

•  Report back to group 



Coaching Referees of Adults 

•  Tackle contest - clarity of pictures 
•  Presence - effective communication, how do you come 

across to players/spectators? 

•  Big picture - detection of trends and process of escalation 

•  Game understanding - reading the flow of the game / 
rewarding dominance 

•  Set piece - who has control, the referee or the players? 

•  These can all be found in the ARU Referee Profile… 

Coaching Referees of Adults 



What’s not on the list? 

•  Positioning per se 
•  Statistics (e.g. advantage conversion, total stoppages) 

•  Colour/number/action obsession – are the comms 
effective? 

•  What other pieces of coaching or advice do you think 
belongs here? 

Match Information Pad 

•  Lists PK by team - to assist with trends/escalation 
•  Lists scrums by feed - to assist with identifying trends 

•  Lists space for non-compliances  



What’s important? 
Refereeing kids 

Refereeing U19s 

Coaching Referees of Juniors 

•  In pairs, discuss the most common deficiency areas for 
referees when refereeing:  

–  U8-U9s? 

–  U10s-U12s? 

–  U13s-U19s? 

•  What are the things you can get them to focus on that will 
improve the game and their game the most? 

•  Report back to group 



U8s-U9s 

•  Focus on FUN – if they don’t have fun they won’t play 
•  Keep kids on their feet – no kneeling picking up the ball 

•  Mauls – if it looks like it’s not coming out, don’t waste time 
with a thousand kids struggling for it 

•  Time and space – at set piece and PK, get the opposition 
back to create maximum room 

•  Sling tackles – encourage proper tackling 

U10s-U12s 

•  Communication – slightly more directive comms, but 
positive tone and demeanour 

•  Material effect – keep the game flowing, do you really 
need to blow that PK for off feet? 

•  Tackler to roll – one area to be really strict as it makes for 
a better game 

•  Set piece set up – take an extra couple of seconds 
making sure everyone is where there are supposed to be 

•  Fringing at ruck – protect the #9 distributing the ball  



U13s-U19s 

•  Communication - reducing commentary, specific comms, 
let the kids play 

•  Use of Captains - increased and appropriate use of 
captains to influence their team 

•  Advantage - playing when unneeded, not playing when 
appropriate 

•  Positioning - A-line, pivot turn, ball line running 

•  Breakdown - develop understanding of contest 

Video Exercise 

•  Going to watch two 4 minute clips of referees in an U14s 
game in succession (no break) 

•  Feel free to take quick notes 

•  Given what we have just discussed about the major areas 
for refs of U13-U19, what would be the major coaching 
points for each referee? 



Referee 1 
U14s Game 

Referee 2 
U14s Game 



Video Exercise 

•  Group thoughts? 

•  Referee 1 

–  Massive over-communication getting poorer outcomes 

–  Limited comprehension of contest at tackle 

•  Referee 2 

–  Comms excellent (junior refs must talk ‘more’ = myth) 

–  Positioning – distance from breakdown a concern 

What’s your role? 
In development of referee 



Role of the Referee Coach 

•  Spilt into two groups 
•  Group A – what are the characteristics of effective referee 

coaches? 

•  Group B – what are the mistakes referee coaches often 
make? 

Effective referee coaches 

Perspective Anticipates opportunities 

Unconditionally honest Takes accountability 

Excellent listening skills Patience 

Expansive sphere of trust Supportive 

Commitment to partnership Self-aware 

Balances need for learning and 
getting results Attentive 



Mistakes made by referee coaches 

•  Feeling you have to be an expert and have all the answers 
•  Thinking if you can “do coaching” you must be a coach 

•  Fear of making yourself vulnerable to others 

•  Underestimation of other people’s potential 

•  Not linking coaching to personality and target referee 
profile 

•  Not linking coaching to performance results 

•  Thinking reluctance and resistance are the same thing 

What is the role of the coach? 

Directive 

S
up

po
rti

ve
 

Low High 

Trainer  

Manager 

Mentor 

Coach 

High 



What is the role of the coach? 

•  Imagine you are the coach of a sprinter who is training for 
the Olympics 

•  In pairs, write down every action you might need to 
perform in the role of coach of this athlete 

•  Include any on-track and off-track aspect you think the 
coach would need to be responsible for 

What is coaching? 

•  Take your list and consider what proportion of the actions 
has to do with: 

–  Preparation of the athlete for competition, and 

–  Review of athlete’s performance 

•  What is the proportion that is commonplace for referee 
coaching in Australia? 

•  We’ve now successfully moved from “assessors” to 
“coaches”, but are we doing what coaches should? 



What is coaching? 

•  “The coach has the overall responsibility for preparing each 
athlete for competition. This means prescribing training 
programs based on individual need, whether that be in the 
area of physical fitness, technical or tactical skills, and/or 
various psychological attributes.” (Pyke, 2008) 

•  “Coaching is unlocking a person’s potential to maximise 
their own performance.  It is helping them to learn rather 
than teaching them.” (Gallwey, 2000) 

What is coaching? 

•  Pre-match there is a vital role for the referee coach 
–  Preparation for performance 

•  Post-match review is about facilitating learning 

–  Where possible, you do not ‘tell’ but ask 

–  You help them learn by prompting them to think and 
challenging their assumptions  



Pre-Match – preparation for performance 

Pre-Match – preparation for performance 

•  “Flying by the seat of your pants precedes crashing by the 
seat of your pants.” Bill Walsh, NFL 

•  “It's better to look ahead and prepare than to look back and 
regret.” Jackie Joyner-Kersee, Olympian 

•  “You always have to prepare for the obstacles that are 
going to come. Consequently, when they do come, it 
doesn't affect you mentally near as much as when you're 
unprepared for them.” Lou Holtz, NFL 



Pre-Match – preparation for performance 

•  What realistically can be done before the game? 
•  What steps can your association take to make this process 

a priority? 

Post-Match – facilitating learning 



Post-Match – facilitating learning 

•  In the debrief - do you hit the referee with your agenda? 
•  Questioning / Listening 

•  What does the referee think the important stuff is? 

•  Who should do most of the talking? 

•  Resist the temptation to tell 

Post-Match – facilitating learning 

•  Listening is the ability to suspend judgement while  
–  absorbing the content of the conversation  

–  absorbing the feeling of the conversation 

•  What now goes in the coaching report? 



Post-Match – facilitating learning 

•  Role of the GPR in those associations using it 
–  At top levels the pre-match plan shouldn’t change much 

from week to week 

–  At community levels when GPR is done less often, 
should be a dedicated plan to address areas they’re 
working on 

•  The review is referee driven - coach adds value or 
challenges referee on review 

What’s your role? 
In development of refereeing in 

Australia 



Selection and development 

•  ARU Profile is the blueprint for the ideal skills and abilities 
of a referee 

•  In the ARU Referee Profile, decision making is ¼ of the 
picture 

•  Ask for the ARU Referee Profile PowerPoint if you have not 
seen it 

Selection and development 

•  Strategic plan to focus on 25-35, either former junior refs or 
recent players 

•  Talent ID framework: you identify referee > tell who in your 
Association? > Scott Young 

•  Pathway for Referee Coaches: ARU appointments for 
those identified, more opportunities than ever with more 
tournaments 



Questions? 


