ACT Rugby Referees Association

Minutes of the April Executive Meeting at the RUC-Turner

Meeting commenced at 6.30 pm

1. Welcome/Attendees/Apologies

Attendees-Nick Stoker (President), Jack Cunningham (VP), Damien McGrath (Asst
Secretary), Peter Langford (Treasurer), Ivan Gavazov (Secretary) & Sarah Corrigan &
Matthew Hogan(CCGAC) via Zoom

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor Omni.

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

ACTRRA Executive is commissioning an U18s Girls Grand Final Referee
Trophy. Following thorough consultation with our Patron and key ACTRRA
members, the Executive is thrilled to name the trophy after Louise Smith, a
former and well-decorated ACTRRA referee. Louise feels honoured to be
recognised in this manner. Action: Assistant Secretary to consider style
options for the trophy for Executive decision.

The Kit Survey will be released to our broader membership in the next few
weeks. This will enable the members to provide their feedback to the
Executive so ACTRRA can consider better and more inclusive kit options in
the future. Action: Secretary to coordinate release of the Kit Survey ahead of
Easter.

New Zealand Exchange - ACTRRA’s Assistant Secretary has been liaising with
South Canterbury Rugby Referee Association to consider NZs appetite to
rekindle the former exchange. The signs are promising about an exchange in
2025 and 2026. ACTRRA will propose receiving a referee in 2025, and for
them to receive an ACTRRA referee in 2026. Action: Assistant Secretary to
continue to lead dialogue and update Exec at next meeting.

WARURA and lllawarra Exchanges - The President has engaged both
Associations to build on season 2025 momentum and earlier in the season.
WARURA has responded positively, so far. Action: CCGAC to identify
preferred dates for both exchanges and advise Executive.

Travel Allowance for Seniors - The Treasurer will get in touch with Mat
Vowles to establish actual dates when these payments are to be made to our
members. Action: Treasurer.

The Secretary moved that these Minutes be accepted; Seconded by the Assistant Secretary

4. Outstanding Matters

The President’s report from the Community Rugby Committee and Premier

Club President’s Meetings and :
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a. The ACT Brumbies logo is changing/rebranding as ACT and sNSW Rugby Union.
This may affect any ACTRRA kit purchased in the future. The President also
informed the Executive that there may be some community funds available from
RA though ACT & sNSW Rugby, due to the upcoming Rugby World Cups in
Australia. Action: President to continue to liaise with Craig Leseburg.

b. SIRRA has put forward a business case to increase MOPs to ACT&sNSW. Our
President to discuss the above with Brenden McKay (SIRRA President) and for the
Executive to consider any similar business case to take forward at the next MOPP
consultation period. Action: President and Treasurer

¢. Kinross School, Orange have indicated they intend to enter the ACTJRU girls
U14s, U16s and U18s competitions to be followed by the boys competition the
following season. There is no requirement for ACTRRA referees to support games
in Orange. No action required.

d. NAIDOC Week will take place on Saturday 12t July.

e. ACT & sNSW Rugby will provide Clubs and ACTRRA with the HUDL breakdown
costs.

f. Canberra Royals will not play at Phillip Enclosed in 2025 due to ongoing
refurbishment.

5. Standing Items
a. WH&S matters/MOA. Refer to CCGAC Report for MOA.

b. Registration update - 152

c. Recruiting and Retention Plan

President reported a successful 90 min practical session for Ref Ready graduates
held at RMC on Sunday 30 March. President again expressed his appreciation for
those who volunteered their time to support the activity which bridged the
completion of the course and preparations for the Vikings Junior Gala weekend on 5
and 6 April. 14 new RR recruits took to the field during that tournament. A
tremendous outcome.

It was agreed that Exec will reach out to Marist MiC - Craig McMahon to coordinate
another practical session to ‘pull through’ the many Marist RR graduates in 2025.
Action: Secretary to contact Marist and for them to propose some potential session
windows.

d. Calendar/key dates update

ADFRU Championships-Saturday 26" April to Wednesday 2" May (ADF referees
within ACTRRA are likely to be involved, potentially impacting local availability).
Community Rugby Stakeholder Workshop - Sunday 13 April @ Brumbies HQ from
10.00am - 3.00pm. Attendance planned by President and VP.

ACT & sNSW RU 2023 AGM Notice — 6.00pm Wednesday 30 April 2025
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ACTIJRU Season start-3"¢ May

Level 2 MOD course on Sunday 18 May (Graham Cooper)
NAIDOC Week 12t July

Super 7s event on 1% and 2" of November in Wagga, Connolly Park

6. Financial summary (Treasurer). ACTRRA Exec had just received both Senior and Junior
MOPS. Executive are to review and provide any comment to the Treasurer.

ACTRRA Treasurer’s Report
Meeting 9 April 2025

| propose the Executive endorses the schedule of Receipts and Payments for 4.03.2025 -
9.04.2025

Opening balance 94160.55

Receipts

Clothing sales 753.50

Interest 7.49

Total receipts 760.99

94921.54

Payments

Represented by:

MYOB 68.00

Whistles 309.69

Referee Ready catering 84.00

Total payments 461.69

Closing Balance $94,459.85

Community One Account 64479.23

Peter Conway Account 2062.19

Will Boyle Account 6354.64

Term Deposit Account 21563.79
$94,459.85

7. CCAG/E&T report
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Chair of CGAC Report (Matthew Hogan & Sarah Corrigan)

a. CCGAC has informed the Executive that Robert Nelson has volunteered adn
been selected in the role of Red Card Reviewer for the upcoming season.
They requested from the Secretary that Robert acquire admin rights in Rugby
Xplorer. Action: Secretary to coordinate.

b. Club engagements for A panel referees to attend Clubs’ training sessions.

So far, Vikings, Whites, Uni and Royals have approached the CCGAC and are
negotiating dates. Action: CCGAC to lead keeping Exec informed.

¢. AMOA incident occurred during a trial match in Seniors on Saturday 5 Apr.
The referee in question has declined to report the incident, so far. ACTRRA’s
VP will contact the referee and will ask him to reconsider the non-reporting.
The matter has been made known to Brumbies Competition Manager and is
being discussed further with ACTRRA, cognisant of our member’s wishes.
CCGAC will keep Executive informed of any developments. The incident has
been logged in the Executive MOA register and will be monitored. Action:
Secretary to log into ACTRRA Register.

d. Damien McLachlan will disseminate the “Season Plan 2025” to all association
members soon. Action: Coach coordinator.

e. Referee Exchanges
Executive agreed that domestic exchanges are the priority. WARURA and
Illawarra exchanges may also include a MOD. The NZL exchange opportunity
is a secondary priority. Action: CGAC will provide the Executive with optimal
dates for these to be offered to WARURA and lllawarra.

9. Other business
Meeting Closed: 8.34pm

Next meeting; 13" May
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