ACT Rugby Referees Association

Minutes of the August Executive Meeting at the RUC-Turner
Meeting commenced at 7.30 pm

1. Welcome/Attendees/Apologies

-Attendees-Nick Stoker, Jack Cunningham (VP), Peter Langford (Treasurer), Damien
McGrath (Assistant Secretary) and Ivan Gavazov (Secretary) Sarah Corrigan (Zoom)

-Apologies-none

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor Omni.

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary).

The Secretary moved that the Minutes from the July 2025 Executive meeting be
accepted, seconded by the Treasurer.

4. Outstanding Matters
a. Nil

5. Standing Items
a. WH&S matters/MOA
Latest MOA case 03/08/2025. The Executive considered this and reviewed the latest
MOA cases as per the ACTRRA register. These cases have been reported via RoC
with corresponding case numbers. The Executive has ensured each member has been
contacted, and/or their parents, to check on their welfare and explain the RoC process.
The Executive are content the matters are being managed by ACT&sNSW / Brumbies
(Mat Volwes) for investigation. Executive to monitor.

b. Registration update-169
c. Recruiting and Retention Plan - Nil report for this meeting.

e Member Communication (artefacts)
® Prioritization of effort/resources

d. Calendar/key dates update
e Seniors Finals commence 16"-17" August

e Annual Presentation Lunch Sunday 24" August
e Junior semis 6" September, GFs 13-14/09
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e Super 7s event on 1%t and 2" of November in Wagga, Connolly Park
6. Financial summary (treasurer)

| propose the Executive endorses the schedule of Receipts and Payments for 16.07.2025 -
14.08.2025

Opening balance 84654.01

Receipts

Referee payments 8165.00

Interest 935.79

Total receipts 9100.79

93754.80

Payments

Represented by:

Dropbox renewal 190.20

Life Members Function 766.47

Medallions -Coins 738.45

Members Clothing- socks 594.00

MYOB 34.00

Referee payments 8145.00

Training costs 300.00 10768.12

Closing Balance $82,986.68

Community One Account 52050.04

Peter Conway Account 2068.51

Will Boyle Account 6374.14

Term Deposit Account 22493.99
$82,986.68

The Treasurer moved for the Treasurer’s Report be accepted by the Executive.
Seconded by the Assistant Secretary.

7. CCAG/E&T report
Chair of CGAC Report
e The Chair reported that a meeting between the Senior Clubs’ 1st grade
coaches and ACTRRA’s A-panel referees was a productive one. The meeting
provided a platform for good engagement between ACTRRA and the clubs
resulting in all stakeholders being aligned.
e Junior and Senior Gradings were completed about a month ago. These will be
provided to the Secretary in the coming days for promulgation via website.
Action: Chair CGAC and Secretary.
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9. Other business

e Kit update - Clair Greenwood (ACTRRA Kit Manager) presented a business
case for a new kit for ACTRRA for 2026-2028 period. There are financial and
practical reasons for this. This was discussed at length by the Executive and
accepted by the Executive to proceed to the next stage of down selecting
preferred supplier and seek specific design options for consideration. The new
kit will be designed / cut to specifically cater for both male and female
members.

e Organising of the Annual Presentation Lunch - consideration was given to
timely preparations for the event.

Meeting Closed: 9.45 pm

Next meeting - First Tues of September.
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