ACT Rugby Referees Association

Minutes of the May 2025 Executive Meeting at the RUC-Turner
Meeting commenced at 6.40 pm

1. Welcome/Attendees/Apologies

-Attendees-Ivan Gavazov (Secretary), Peter Langford (Treasurer), John Cunningham
(VP), Nick Stoker (President)**, Sarah Corrigan (Chair of CGAC)-via Zoom

- Apologies-Damien McGrath

**President came late to the meeting as he was supporting the Uni-North Club
engagement centre. VP Chaired in his absence.

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor OMNI

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

The executive considered the Minutes of the last Executive meeting.
The Secretary moved for them to be accepted, Seconded by the VP

4. Outstanding Matters
a. N/A

5. Standing Items
a. WH&S matterssMOA-The Execute discussed the 2 MOA cases from the past month. The
consensus was that both of them have been dealt with appropriately.

b. Registration update-160 registrations

c. Recruiting and Retention Plan - nil update this meeting. Business as usual activities
continue to implement initiatives.

d. Calendar/key dates update
e Level 2 MOD course on Sunday 18 May (Graham Cooper)

e Brumbies Primary Schools 10s - Friday, 30" May
e Super 7s event on 1% and 2™ of November in Wagga, Connolly Park

6. Financial summary (Treasurer)
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| propose the Executive endorses the schedule of Receipts and Payments for 9.04.2025 - 13.05.2025

Opening balance 94459.85

Receipts

Referee payments 3292.00

Interest 7.25

Total receipts 3299.25

97759.10

Payments

Represented by:

MYOB 34.00

Whistles 292.22

Development Meeting & GM catering 229.60

Miscellaneous 90.40

Referee payments 3074.50

Clothing 1369.50

Zoom payment 253.68

Total payments 5343.90

Closing Balance $92,415.20

Community One Account 62427.33

Peter Conway Account 2063.96

Will Boyle Account 6360.12

Term Deposit Account 21563.79
$92,415.20

7. CCAG/E&T report

Sarah Corrigan (CGAC) reported to the Executive that in the last month there have been
some productive club engagement sessions (Tuggeranong Vikings & Uni-Norths Owls), with
at least one club seeking another session with our A and B panel referees in June this year.
Furthermore, Mat Vowles is liaising with Sarah and the club coaches to conduct a coaches’
meeting in the near future.

— U T —



ACT Rugby Referees Association

Last week an ACTRRA referee (Jacques Smith) and MOD (Nathan Mass) were involved in
the RA MOD Exchange Pilot Programme. This was a very productive and a successful
exchange with SA Rugby Referees Association. This is expected to continue with follow-on
engagements as part of the program. Action: CGAC and Damian McLachlan (ACTRRA
Coaching Coordinator).

On the referees’ exchange front, CGAC is looking to send 2 referees to Illawarra on
subsequent weekends, and 2 referees to Perth, WA. This is in line with initial shaping
conducted by the Executive. The CGAC will provide a shortlist of candidates within the next
week for the Executive to endorse. The Chair will reach out to both Associations to lock
down the dates. Action: CGAC.

Sarah also reported that she and Matthew Hogan had a productive meeting with Graham
Cooper (RA), primarily discussing tracking of the development of our A and B panel
referees.

Sarah also flagged that the next ACTRRA Development Night will take place in the next few
weeks, on a topic of scums, which is to be presented by Mathew Hogan and Shaun Rigby.
Action: Chair GAC. Secretary to promulgate to members.

&. Other business

a. PALMs progress - the VP updated the Executive on the progress

b. Comms’ sets-the Executive is considering a purchase of new comms sets. Matthew
Partridge has sought the finer details of these potential acquisitions to report to the
Executive. Action: Technical Sub-Committee

c. Life Members Round-The Executive has penciled in the 26%"°f July as a Life Member
Round and Dinner. The Secretary will confirm these dates with the Owls (our hosts)
and will pre-book the RUC. Action: Secretary

d. Social Calendar - a list of social events are currently being considered, as suggested
by Riley Byrne and the social sub-committee. These will be reviewed and agreed by
the Executive. Action: Social sub-committee (Riley Byrne).

Meeting Closed: 8.30 pm

Next meeting
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