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Minutes Executive Meeting 14th May 2024 via Zoom, 6.30 PM 

 

Meeting Commenced at 6.33 pm 

 

1.Welcome/Attendees/Apologies 

Nathan Mass (VP), Nick Stoker (President), Ivan Gavazov (Secretary), Damien McGrath 

(Asst Sec), Peter Lanford (Treasurer), Sarah Corrigan (Chair od CGAC), Dennis Beissner 

 

2. Conflicts of interest 

 

Nathan Mass employed by our sponsor WAIDT Services Australia 

Nick Stoker is employed by our sponsor OMNI  

 

3. Minutes of the last meeting (Action items from the last meeting presented by the 

Secretary) 

 

The Treasurer moved that Minutes of the last meeting be accepted. 

Seconded by VP. 

Minutes accepted unanimously. 

 

4. Outstanding Matters 

a. Review/amendments of O&Rs (considering Dennis Beissner’s review and 

recommendations). VP Lead.  

- The Executive is conducting a fulsome review of the ACTRRA Objects and Rules, led by 

Dennis Beissner. Dennis presented his review and recommendations for amendments to the 

Executive. Proposed amendments endorsed by the Executive will be presented to members at 

the 2024 AGM. The proposed changes of the current O&R have been thoroughly discussed 

also between Dennis Beissner and Sarah Corrigan.   

 

Key items considered: 

• Disciplining of Members and Appeals - This refers to the Disciplinary Procedure 
Division 1.3.2 (Definitions) 

• Sponsorship to be rephrased into Donations 

• Patron - how is the Patron nominated for election ie what is the actual procedure 

• Dispute Resolution among Members 
 

The President thanked Dennis Beissner for his efforts in conducting the review and the 

amendment recommendations presented which were provisionally endorsed by the 

Executive. Dennis departed the meeting (zoom) on completion of the agenda item. Action: 

Dennis will pass the review documents through the Secretary / VP for final review and 

endorsement of Executive in preparation for advising members ahead of the AGM.  

 

5. Standing Items 

a. WH&S matters / MOA - VP presented an overview of the MOA case of Owls 3rd Grade vs 

referee during that game, the case has been resolved to the satisfaction of the member and 

Executive. 
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b. Registration update - 141 registrations so far. 

 

c. Recruiting and Retention Plan 

• Flow of member communication is ongoing.   

• Inaugural Life Member’s Round implementation integrating LMs and A / B Panel 
referees. 

• Update to be given to the Members at the next General Meeting (11/06/2024) and 
AGM (Annual Report). 
 

d. Calendar/key dates update 

 

• Reconciliation Day 25th May 

• Jindabyne Gala Day 25th May – Executive prioritising ref appointments, 
predominantly junior, in support of this activity.  

• First Nations Round 13th July 

• Heritage / Inaugural Life Members Round 3rd August 

• ACTJRU GF Sat 7/9 +/- 8/9 or 14/9 

• ACTJRU AGM 26/11/2024 
 

6. Financial summary (treasurer) 

I propose the Executive endorse the schedule of Receipts and Payments for 16.4.2024 – 

14.5.2024. 

 

Opening balance 78126.16 

Total receipts – Sale of Clothing 238.50 

Interest 0.06 

 

$78364.72 

 

Payments 

Represented by: 

Training Costs 420.00 

MYOB 31.00 

Total Payments 451.00 

Closing Balance $77913.72 

 

Closing bank balances as of 14 May 2024 

Community One Account 48822.58 

Peter Conway Account 2060.26 

Will Boyle Account 6,348.50 

Term Deposit Account 20,682.38 

$77913.72 

 

Treasurer moved that the financial summary be accepted, seconded by Secretary, accepted 

unanimously. 
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7. CCAG / E&T Report 

a. Development nights planning-There will be two development night on June 4th & 5th June, 

being hosted by Brendan McKibbin at the Brums HQ. 

 

b. Chair of CGAC Report 

 

• Chair CGAC outlined the focus areas of the CGAC, these are: provision of referee 
coaches to games and having a good coverage in the Senior appointments. 

• The junior appointments have been difficult to fill, especially due to the lack of 
referees in the junior space. ACTRRA is tapping into the Pacifica players of Taralga 
RFC. Action:  Annie Dickeson is finding out about the availability any RA funding in 
this space) 

• RA is tracking a few of our referees for pathways who have strong potential for 
higher appointments. 

• The Chair also praised Annie Dickeson’s networking withing NSWCRURA, that 
secured many of our referees get a chance to referee at several NSW tournaments. 

• ACTRRA A/B Panels referees club engagement is going well with a potential for clubs 
to be re-visited by our referees in mid-June, if required. 

• AR development is also on the agenda, with upskilling our junior referees being a 
priority.  

• The CGAC is working on Guidelines around performance expectations & 
Appointments (for the A-panel referees), to be finalised soon. Action: Chair CGAC 
  

9. Other business 

 

a. May Newsletter – distributed by Treasurer on 13/05 
b. Kit in general – Refer to Correspondence register re Richard Forshaw & Clair 

Greenwood. Action: Secretary to address the Kit Policy (again) via an email to the 
Members 

c. Jindabyne Gala Day 25/5 – Promulgation of EOI. Action: Secretary 
d. Indigenous Round at Nicholls for this week’s matches. Action: Secretary 
e. ACTRRA Development Workshops with RA (Brendan McKibbin) 

Tuesday, 4 June 
Community Presentation 
Time: Post training for 80 minutes 
Location: TBC (likely Brumbies HQ) 
  
Wednesday, 5 June 
Performance Presentation 
6:30 – 8:00pm 
Location: TBC 

 
Action: Secretary to promulgate among Members and liaise with Brendan McKibbin to 

confirm scope, approach and target audience. 
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f. WARURA Exchange Program. President updated the Executive on initiation of 
contact with WARURA President, although it is not a priority at present due to 
potential cost / return on investment. That said, it is agreed that opening dialogue 
and continuing to explore opportunities is advantageous to ACTRRA objectives. 
Action: President to nurture relationship with WARURA and keep Executive / Chair 
CGAC informed.  

 

Meeting closed.  

 

Next meeting 

-Tuesday 11th June 

 

 

 
 
 


