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Minutes of the February Executive Meeting at the RUC-Turner.  

 

Date of the monthly February meeting was brought forward to the end of 

January due to Exec availability.  

 

Meeting commenced at  6.00 pm 

 

1. Welcome/Attendees/Apologies 

2. Attendees-Nick Stoker (President), Jack Cunningham (VP), Damien 

McGrath (Asst Secretary), Peter Langford (Treasurer), Ivan Gavazov 

(Secretary) & Sarah Corrigan (CCGAC) via Zoom 

 

Apologies-none 

 

3. Conflicts of interest 

a. Nick Stoker is employed by our sponsor Omni 

 

4. Minutes of the last meeting (Action items from the last meeting presented 

by the Secretary 

 

a. On 23rd of January the President, Treasurer and Secretary met with Mat 

Vowles and Craig Leseberg at the Brumbies HQ.  The ACTRRA 

Executive sought clarification and a progress report on the following 

matters ahead of the 2025 season. 

 

● MOU between ACT & sNSW RU and ACTJRU has been signed by 

both parties.  As previously agreed, the advisory committee of the 

entity administering the Junior Rugby competition, the JRAC, will 

comprise an ACTRRA representative, with their first meeting planned 

in early to mid-late February.  

Action: ACTRRRA Executive to identify suitable candidate / position  

to fill this role  

● Junior Rugby Rules of Competition. These will be fully reviewed by 

Brumbies Rugby and endorsed by RA in accordance with the RA 

process.  

● Status of the Senior and Junior MOPP and Referee Payments.  The 

President emphasised the concerns of ACT based members in 

particular (ie large swaths of Public Servants) and the challenges in 

explaining to members the risks (low) associated with automatic EFT 
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payments. It was highlighted by Brumbies Rugby that this KYC 

process is endorsed by the government’s AUSTRAC (the Australian 

government financial intelligence agency responsible for monitoring 

financial transactions to identify money laundering, organised crime, 

tax evasion, welfare fraud and terrorism financing) as reflects RA’s 

due diligence in managing a more efficient payment system. President 

sought RA and Brumbies Rugby support to explain the benefits and 

risks of the KYC process to members at our Preseason Seminar. Note 

that Senior MOPP remains in place for 2025.   

● Junior MOPP is being reviewed under Brumbies Rugby and draft will 

be shared with ACTRRA shortly. Associated payment plans are 

within the final stages of being formalised.  

● Options remain for all referees to either go through the KYC process 

of Rugby Xplorer or must select the “Donate to Association” option 

and then get reimbursed by ACTRRA, when applicable. 

● Travel Allowance will continue as previously calculated and paid in 

the Senior Space, while ACTRRA’s treasurer will invoice ACT & 

sNSW RU at the end of the Junior Season, before reimbursing the 

referees. 

● President also sought clarification from Brumbies Rugby on the Four-

Pass Brumbies offer and any other provision for ACTRRA members 

during Season 2025, seeking assurance that these elements were not 

being eroded. Craig Leseberg undertook to clarify this and advise 

ACTRRA ahead of its preseason seminar.  

 

b. PALMS 

The VP and Secretary are communicating with representatives of Taralga 

RUFC for a potential Referee Ready course in Goulburn/Taralga region.  

ACTRRA is committed to assisting the potential referees in getting on the 

paddock for the 2025 season and broadening our recruiting base into the 

PALMS (South Pacific Islanders) program.  

 

The Secretary moved that these Minutes be accepted; Seconded by the 

Treasurer. 
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5. Outstanding Matters 

● 2025 Comms Plan - consideration for key messaging and target 

groups for communications. To be discussed further at the next 

meeting.  

● Sub-committees’ finalization took place during this meeting, with 

all sub-committees filled. The details to be released shortly. 

● ACTRRA Business Plan - President has provided further input and 

guidance for finalising the BP ahead of preseason seminar (stretch 

target), this includes reference to WR/RA/Brumbies and ACTRRA 

values.  

 

5. Standing Items 

a. WH&S matters/MOA - Nothing to report at this point of the preseason. A 

significant enhancement we expect for 2025 is that MOA reporting processes 

will be aligned between senior and junior space under Brumbies governance 

framework.  

 

b. Registration update - 76 

Returning active referees - 42 

MODs and LMs - 13 

New Members RR - 17 

New Members with experience - 2 

Others - 2 

 

c. Recruiting and Retention Plan 

● Prioritization of effort/resources-link the Business Plan and RR Plan 

● ACTRRA will again have a presence at Brumbies Fan Day and junior 

Summer 7s, presenting another excellent RR opportunity.  

 

d. Calendar/key dates update 

 

● Brumbies Fan Day -Sunday 2nd February-Ethan, Chook, Nick, Michael D 

and Jack 

● Capital 7s-15th February 2025 

● Will Boyle Run 4th February 

● Kiama 7s-21st February 

● Ella 7s -1st March 

● Junior Summer 7s (TBA in February & March) 

● South Coast 7s -22-23rd March, Ulladulla 
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● TAS Carnival-Armidale 12th-13th April (EOI due 7th February) 

● ADFRU Championships-Saturday 26th April to Wednesday 2nd May 

(ADF referees within ACTRRA are likely to be involved impacting local 

availability ). 

 

6. Financial summary (treasurer)  

ACTRRA Treasurer’s Report    

Meeting 28 January 2025    

    

    

I propose the Executive endorses the schedule of Receipts and Payments for 7.01.2025  

–28.01.2025 

Opening balance  61429.53  

Receipts    

Sponsorship 5000.00   

Total receipts       5000.00  

  66429.53  

Payments    

Represented by:    

MYOB 31.00   

Total payments  31.00  

Closing Balance   $66,398.53  

    

Closing bank balances as at 7.01.2025    

Community One Account   36425.51  

Peter Conway Account        2060.34  

Will Boyle Account              6348.89  

Term Deposit Account       21563.79  

  $66,398.53  

 

Outstanding sponsorship $30000 
 
 

 

 

The Treasurer moved that the Financial Report be accepted, seconded by the 

VP, accepted unanimously. 
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7. CCAG / E&T report 

 

a. Chair of CGAC Report 

 

● The Chair CGAC confirmed that all positions within CGAC 

are being finalised i.e. we have volunteers. The 

appointments will be 3-tiered, ie delegated to 3 

Appointments Coordinators to appoint the: 

-1st, 2nd, 3rd grades & 1st XVs, Monaro  

-Women’s 10s/XVs, 5th Grade, U16s, and U15s and below  

respectively 

● The Senior Referee Gradings have been finalised and are 

ready to be published. 

● The Chair reported that the Appointments Policy (Lead 
Chair CAG)  is being finalised.  The Executive requested a 
draft be produced NLT 11 February as this policy will be 
released and referred to at the Pre-season seminar on 2 
Mar.  
Action: Chair CGAC 
 

b. Education and Training 

 

The Executive has reviewed the suggested education dates by 

Annie Dickeson (E&T) and delegated with her to book the venues 

and organize the courses within Rugby Xplorer, where applicable.  

Action:  E&T sub-committee. 

 

These are as follows: 

 

Sunday 2 March 

Season Launch/GMG  

   Referee Ready Course 

  

Mid-March  

Zoom RR course 

  

17th-18th May 

MOD L1 & L2 courses 
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8. Other business 

a. National Conference - 'outcomes' for our reps to pursue in the margins of 

the conference (networking etc.). Action: Nick will pre-brief Matt Hogan 

(lead) and Annie Dickeson 

b. The Executive considered the 4-Flexi Membership offered by the ACT 

Brumbies to ACTRRA. Action: Nick has sought assurance from 

Brumbies.  

c. Email to Juniors - this will be written to all 2024 to touch base and 

encourage return for 2025. Action: Secretary / Assist Secretary  

 

Meeting Closed:   8.15 pm 

 

Next meeting 4th March 2025 

 

 

 

 


