ACT Rugby Referees Association

Minutes of the July Executive Meeting at the RUC-Turner
Meeting commenced at 7.35pm

1. Welcome/Attendees/Apologies

-Attendees-Nick Stoker (Zoom), Jack Cunningham (VP), Peter Langford (Treasurer),
Damien McGrath (Assistant Secretary) and Ivan Gavazov (Secretary).
-Apologies-none

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor Omni.

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary
-The Secretary moved that the Minutes from the June 2025 Executive
meeting be accepted, seconded by the Treasurer

4. Outstanding Matters
a. Nil

5. Standing Items

a. WH&S matters/MOA. The Executive discussed and considered the most recent case of
MOA as logged and tracked in the ACTRRA register. The President acknowledged the good
collaboration between ACTRRA (via ACTRRA’s Red Card Review protocol) and the
ACT&sNSW Rugby (senior) Judiciary. The Executive noted the Judiciary’s prompt
communication and duly considered judicial outcomes in relation to MOA cases. This was
sending a very consistent, strong message to players and clubs in relation to accountability
for such behaviour and actions with a zero-tolerance of MOA. This bodes well for
ACTRRA’s ongoing collaboration with ACT&sNSW in terms of junior judiciary.

b. Registration update-168

c. Recruiting and Retention Plan - NSTR

e Member Communication (artefacts)

e Prioritization of effort/resources. Issues with match payments is of concern in terms
of risk to retention of members. The Executive discussed continuing to work closely
with Mat Vowles to address any RX system issues and also keeping members
informed.

d. Calendar/key dates update
e Life Members Round -26" July

e Canberra Junior 7s - 21% September, Southwell Park
e Super 7s event on 1% and 2™ of November in Wagga, Connolly Park
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6. Financial summary (treasurer)

ACTRRA Treasurer’s Report
Meeting 16 July 2025
92746.78

I propose the Executive endorses the schedule of Receipts and Payments for 10.06.2025 -
16.07.2025.

Opening balance 8§9746.06

Receipts

Referee payments 2995.00
Interest 5.72

Total receipts 3000.72

Payments

Represented by:

Development night 153.30
Exchange costs 5118.47

Hudl subscription 1361.00

MYOB 34.00

Referee payments 1020.00

Training costs 300.00

WA referee function 106.00 8092.77

Closing Balance $84,654.01
Community One Account 54653.16
Peter Conway Account 2067.14
Will Boyle Account 6369.92

Term Deposit Account 21563.79
$84,654.01

Outstanding payments
Referees’ payments $1,680

The Treasurer moved for the report to be accepted by the Executive. Seconded by the VP.

7. CCAG/E&T report
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The Junior Appointors and members of the GCAC are reporting that the “Road to the Finals”
is well underway. For South Coast Monaro, Canberra-Suburban, W10s the finals series are
commencing on 26/07, 16/08 for Premier Rugby to 4™ Grade and 06/09 for Juniors.

The CGAC have determined the ranking of our current active referees.

The President reported that the Taralga Tigers have withdrawn from the South-Coast Monaro
competition for the rest of 2025 season. Jacques Smith travelled to Taralga for the game last
weekend only for the game to be forfeited. In addition to travel allowance, the Executive will
also request full match payment for Jacques for this match.

8. Other Business

a. PALMs progress - this action is postponed until post-season due to Taralga’s inability
to maintain a playing side this season

b. Exchange progress - there won’t be any further exchanges this season given
proximity to finals. Much has been achieved this season with the exchange
opportunities.

c. Life Members Round - The Executive is in the final stages of organizing the annual
event.

d. Green socks update/initiative update - green socks have been ordered and will be
distributed by ACTRRA’s kit manager next week, prior to the next Junior rugby
round.

The Assistant Secretary will source the letter of notification for the Clubs to inform
them about our Green Socks initiative and to contact the Brumbies for this to also be
included in the ACT & sNSW Rugby Community Newsletter. Action: Assistant Sec and
Kit Manager.

e. Riley Byrne outstanding NSW Carnivals TA payments. Riley has emailed the President
indicating he has been owed expenses by NSW Rugby Referees and seeking ACTRRA
support. The matter was discussed at length, with the Treasurer indicating that NSW
Rugby have been contacted and that it is problematic for ACTRRA to pay these in
advance of NSW Rugby who will determine the exact amount owed. The Executive
will advise Riley that the payment will occur when the funds are received by ACTRRA
from NSW Rugby. The treasurer will continue to monitor. Action: President will
email Riley.

f. Comms plan - The President met with Craig Leseberg and discussed the most
pressing issues that are affecting ACTRRA’s members and sought his support to help
address into relevant stakeholders. Most notably of these are:

e The Rugby Xplorer payment process (into Rugby Australia) - this seems to
have been resolved.

e ACT Junior Rugby Clubs fixture scheduling / change to schedule occurring late
in the week - this continues to be addressed by the Executive into Mat
Vowles. The President will draft an email for ACT&sNSW rugby consideration
to be sent to Clubs as a reminder of their responsibilities and the adverse
impact on our appointers.
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g. End of Season Presentation Lunch - Sunday 24t August - venue to be booked by the
Secretary and Save to Date to be emailed to members.

Meeting Closed: 9.00 pm

Next meeting: First Tue in August.
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