ACT Rugby Referees Association

Minutes of the Executive Meeting at the RUC-Turner

Meeting commenced at 6.35 pm

1. Welcome/Attendees/Apologies

-Attendees- Ivan Gavazov (Secretary), Peter Langford (Treasurer), John Cunningham
(VP), Nick Stoker (President), Sarah Corrigan (Chair of CGAC) and Damien McGrath
(Assistant Secretary)

-Apologies-nil

2.

Conflicts of interest
Nick Stoker is employed by our sponsor Omni.

Minutes of the last meeting (Action items from the last meeting presented by the
Secretary
e Commissioning of the Louise Smith Trophy

This trophy is being commissioned and is to be awarded to the referee
appointed to the U18s Girls ACTJRU Grand Final. This was announced to
members at the last General Meeting and in the corresponding monthly
Newsletter. Action: Jack Cunningham and David Murphy are actioning the
manufacturing of this trophy. The Executive will invite Louise to the Life
Member’s Round dinner to formally acknowledge the trophy’s
commissioning ahead of the 2025 GF. Action: President and Secretary will
send a written invitation to Louise inviting her to attend.

Life Member Round Event & Dinner

This event is to be conducted on Saturday 26/7/2025 and will follow a similar
run-sheet to last year. It has been agreed by President Uni-North Owls to
host the Round at ANU Oval North. The process has commenced with
invitations to be issued to the Life Members. Action: Secretary and President

The Vice President moved that last month’s minutes be accepted, seconded
by the Assistant Secretary.

4. Outstanding Matters - Nil

5. Standing Items

a. WH&S matters/MOA

The Vice President updated the Executive of the most recent cases of Match Official Abuse.
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In the last month, there have been 2 new cases, the first case having generated a “Report a
Concern” submission, while the VP will discuss with the referee involved in the 2" case
about the importance of submitting a “Report a Concern” document.

The VP also discussed the cases of 3 of our referees that have had some difficulties with
dissent. The VP confirmed that these referees are being supported by ACTRRA.

The Executive also reviewed ACTRRAs MOA register. The President requested the
Secretary update the register to reflect those cases that had since been resolved / closed.
Action: Secretary.

b. Registration update - 162

c. Recruiting and Retention Plan - Nil update for this meeting. Focus continues on developing
new Yellow Shirts.

d. Calendar / key dates update
e NAIDOC Round - 5th July
e Pub of the Month - The Public, Manuka - 5th July
e Life Members Round - 26™ July
e Pub of the Month - The Dock, Kingston (Wallabies v Lions Test) - 2nd August

e Super 7s event in Wagga, Connolly Park - 1% and 2" of November

6. Financial Summary
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ACTRRA Treasurer’s Report
Meeting 10 June 2025

ACT Rugby Referees Association

| propose the Executive endorses the schedule of Receipts and Payments for 13.05.2025 - 10.06.2025

Opening balance
Receipts

Referee payments
Interest

Total receipts

Payments

Represented by:

Communications replacement equip
Members Clothing

MYOB

Referee payments

Training costs

Total payments

Closing Balance

Community One Account
Peter Conway Account
Will Boyle Account

Term Deposit Account

Outstanding payments
Referees’ payments
Hudl

The Secretary moved that the Treasurer’s report be accepted, seconded by the VP.

595.00
7.26

1711.00
246.40
34.00
20.00
1260.00

92415.20

602.26

93017.46

3271.40

$89,746.06

59750.93
2065.74
6365.6
21563.79

$89,746.06

$1,361.00
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7. CCAG/E&T report
Chair of CGAC Report

a. Exchanges with other referee associations

e WARURA - Benjamin Jones will be appointed to referee a 1% grade match on
14/06/2025. Ben will also be hosted post game at The Duxton in line with the
ACTRRA social event. In exchange, our CGAC has proposed Steven Koh (referee) and
Ivan Gavazov (MOD) to travel to Perth, most likely on the weekend 19/07/2025. This
was endorsed by the Executive. Action: Chair CAG to continue to liaise with her
counterpart.

e lllawarra - the Chair is anticipating the exchange to occur on 21/06/2025. lllawarra
lead POC has been slow to reconfirm this date. Chair CAG is to follow up with IRRA to
confirm. Action: Chair CAG.

e SIRRA has requested that 2 of their best referees have games in Canberra with
reciprocal opportunities for our referees. The anticipated dates are 28/06 and
19/07/2025. This was endorsed by the Executive. Action: Chair CAG to coordinate
appointments.

e Shute Shield and other Sydney opportunities are being pursued for Brodie Ingram
and Jacques Smith.

b. The Chair has reported that the HUDL issue with no referee comms recorded
is impacting ACTRRA’s ability to review games and provide feedback to Club
Coaches. It was recognised that both Brodie, CAG and Secretary have raised
this with Brumbies rugby for rectification - this has not returned results.

Action: VP to engage Matt Partridge (Tech sub-committee) to see if he can
assist with audio files. President will engage Craig Leseberg to express
dissatisfaction and seek assistance to address the matter with Bar TV.

c. Meeting between Club coaches, CCGAC and A-panel referees has been
organized in the coming days. The feedback provided by both parties are to
be discussed, in particular the management of the tackle height.

d. ACTRRA Development Night - Scrum Session will be presented by Shaun
Rigby on Tuesday 17/06/2025. Action: Secretary to inform all members via
email. .

e. MOD Development Night - planned for mid to end of July (23/07/2025).

Action: CCAG, Education and Training sub-committee. Secretary to email
members.
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f. New MOD Level 2 clarification - The MOD Level 2 course attendees that
haven’t done the MOD Level 1 course will be mentored by the senior MODs
so they can be fast-tracked into an MOD role. The Chair detailed the process.
Action: Damien MclLachlan and CCAG.

g. The international Match Official To5 for the ACT Brumbies v British & Irish
Lions match will visit Canberra with ACTRRA to potentially host a social
activity such as a Q&A/panel/ social event. It was agreed to leverage The RUC
for this activity. Action: President to follow up with RA and put forward the
proposal. Should it be accepted, ACTRRA will book a venue and consider the
planning detail with support of the social sub-committee.

h. Level 2 MO course - to be organized in the next few months. Action: Chair
CAG and Annie Dickeson (E&T sub-committee)

&. Other Business

a.

d.

Website Audit - The website needs routine review for accuracy of content.

Action: Secretary to contact Clair Greenwood to check if she is still willing to help.

Comms radios - The Executive has confirmed that all the Communication kits are to

be returned to Matt Partridge for auditing and repair. Upon this, he will report to the

Executive with his suggestions about replacements and / or new purchases.

Action: Secretary to inform the A & B panel referees to return the sets to Matt o/c

Rounds.

Kit Update including next sponsorship cycle (potential change from O'Neills) - Clair

Greenwood (reported via the Treasurer) has provided the Executive with the Kit

Survey results which were discussed. As the Executive agreed earlier this year to

keep the same kit for the next sponsorship cycle, the Executive will carefully consider

any suggestions about kit replacement based on a thorough stock take along with
other considerations such as financial status.

e Green Sock Campaign - the Executive reviewed and considered the proposal
raised previously out of session about implementing a ‘Green Sock Campaign’
focused on mitigating risk of MOA against junior (minors) referees. This reflects
an initiative implemented successfully by other Associations for which ACTRRA
can draw upon. The Executive agreed for Clair to go ahead and
pursue investigation into cost and availability of purchasing green sock stocks for
referees under 18 years of age. Further discussion took place concerning when to
introduce these in line with a communications strategy across clubs and schools
player, coaching and spectator groups. It was agreed the matter will be discussed
further at our next meeting following these additional inputs. Action: Kit
Manager.

Pub of the Month - social calender initiative is taking shape with the first event

planned for Saturday 14" June. Action: Secretary and President to promote the

even to members via routine channels.
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e. Outstanding Match Payments - The Executive discussed the status of match
payments noting they are still delayed due to the nuisances of the Rugby Xplorer
system. A number of emails have also been received by the Secretary from junior
member parents respectfully seeking clarification on match payment status. Action:
The Secretary to obtain a list from Mat Vowles of which referees haven’t supplied
their payment details yet. President will draft an email update to all junior referees
and the parents of minors advising of the issue and that we are seeking resolution
into Brumbies and RA. For timeliness, the Secretary will release the email ahead of
Saturday’s fixture. President will also follow-up with Craig Leseberg on the matter
which presents risk to ACTRRA’s retention and recruiting.

f.  Monthly Newsletter - it was agreed that the Newsletter would go out on the 25th of
each month with the deadline for all reports to be lodged with the editor by 22nd of
the month for inclusion in that month's newsletter.

Meeting Closed: 8.30pm

Next meeting - first Tue in July.
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