ACT Rugby Referees Association

Minutes of the 7th of January 2025 Executive Meeting at the RUC-Turner

Meeting commenced at 5.07 pm

1. Welcome/Attendees/Apologies
The President welcomed the attendees and wished them a healthy and prosperous
2025. He reflected on a good 2024 season, outlining the Executive’s and ACTRRA’s
accomplishments. He also expressed his confidence that this year will be another
year of ACTRRA milestones.

-Attendees-Nick Stoker (President), Ivan Gavazov (Secretary), Damien McGrath
(Assistant Secretary), Peter Lanford (Treasurer) and Sarah Corrigan (CCGAC)

-Apologies-John Cunningham (VP) - overseas.

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor OMNI

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

RA End of Year National Survey

The Executive is awaiting the output from the RA National survey. We have
been in contact with RA (Graham Cooper) to provide the Executive with the
relevant ACTRRA data to assist the Executive to track and measure
performance against our Recruitment and Retention Plan Objectives. Should
this data set be narrow, the Executive may consider initiating another
ACTRRA specific survey of members (in line with the 2023 ACTRRA). Action:
Secretary to monitor RA correspondence and review status at February
meeting.

MOPP/TA (Juniors & Seniors), Red Card/Judiciary Process for Junior rugby.
ACTRRA will invite ACT & sNSWRU (Mat Vowles) to a meeting to further the
discussion on the above matters that will affect ACTRRA members in 2025.
This also includes the payment protocol via the Rugby Xplorer. These matters
remain a priority for the Executive to advocate for resolution into key
stakeholders including ACT&sNSW and RA. We are requesting from ACT &
sNSWRU that this meeting occurs before the end of January 2025.

Action: Secretary to coordinate meeting with MV. Action completed.

The 2025 draft ACTRRA Budget was reviewed and has been agreed and
adopted by the Executive and will be posted to our website as part of the
January minutes. The Executive agreed that the budget will include funds for
the commissioning of an U18 Girls Grand Final Referee Trophy in line with the
U18 Boys GF. Action: Secretary to post.
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e Gradings & Appointments Policy. This action remains outstanding. Whilst
recognising it is a challenging policy to develop, Chair CGAC advised there
would be a draft complete for Executive review by end of January. The
President emphasised the importance of fulfilling this action to inform the
2025 season. Chair CGAC is leveraging input and review by a number of
experienced members. Action: Chair CGAC to present draft policy at next
Executive meeting (31 Jan or early Feb).

The Secretary moved that these Minutes by accepted, seconded by the
Assistant Secretary.

4. Outstanding Matters

a.

Update ACTRRA Business Plan with budget (including Executive’s priorities/risks)
The President indicated the importance of updating the existing ACTRRA (3 year)
Business Plan. The Treasurer has provided an initial draft Business Plan for 2025.
The Treasurer moved that the Executive members review and contribute towards
the Business Plan within the next few weeks so it can be endorsed by the next
meeting. The President will sign the agreed Business Plan. As part of this planning
activity, the President also raised with the Executive about considering the mid-term
strategy / outlook around income via member’s fee / contribution. This will be
further discussed in terms of pros and cons noting the major planning consideration
for ‘zero fees’ is the Recruiting and Retention benefits. Motion raised by the
Treasurer for Executive review and input into the draft. Seconded by the Secretary.
Moved.

Action: Executive members to review the draft ahead of the next meeting. Draft is
available in the Drop Box.

Executive Committee and Chair CGAC / CGAC Communications - Internal & External.
The President reminded the Executive of the need for prompt communication
(email, texts, return a phone message) within the Executive and between the
Executive and CGAC. That is, for everyone to at least acknowledge receipt of a
request or an action, as a courtesy, should further time be necessary to complete it.
It is Important for people to let others know if they need assistance or can’t address
a matter so we can look to others to assist. This mitigates the risk of doubling up on
actions or missing requested deadlines. This is essential for our organization to
function efficiently whilst respecting that we are all volunteers with our time. All
external correspondence addressing an action should be logged through the
Secretary (ACTRRA correspondence register) so it can be tracked for action. Action:
all.

5. Standing Items
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a. WH&S matters / MOA.

Out of session, President and Secretary will seek an update on ‘Status of
ADFA lighting” with ACT&sNSW Rugby (Matt Vowles) ahead of the 2025
season. This reflects the previous issue of inadequate lighting at ADFA for
sanctioned games presenting increased risk to referee and player safety.

SEC complaint against an ACTRRA member. This matter is now closed
following the outcomes of the ACTJRU Report of Concern investigation and
acknowledgement / acceptance of the outcome by our member
(respondent).

b. Registration update - 47 in total

Returning active referees - 28
MODs and LMs - 7

New Members RR - 10

New Members with experience - 0
Others - 2

Action: Assistant Secretary will recommence the Executive review and clearance
process of persons seeking membership before confirming membership via
letter. Ongoing.

c. Recruiting and Retention Plan

® R&R Plan - President raised the need to conduct 2024 Performance Analysis against
agreed goals/objectives (we are awaiting the RA End of Year Survey results that are
ACTRRA relevant so we can measure how we are tracking). ACTRRA agreed
Objectives are:

©)
@)

O

Reduce churn of qualified referees by 50%

Attract 40 new referees to undertake training each year and transition 80%
to match appointments

Transition 75% of first year referees to second season

Maintain referee satisfaction of 95%

Improve visibility and awareness of high-performance opportunities for
referees

Support provided for capable referees to transition to RA pathways, including
ACTRRA representation at the 2027 and 2029 RWC.

Action: To be discussed again at the next meeting including Executive lead.
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d. Calendar/key dates update

Waratahs Youth Girls Academy 24-26™ January
Capital 7s-15" February 2025

Will Boyle Run 4t" February

Kiama 7s-21% February

Ella 7s -1%t March

Junior Summer 7s (TBA in February & March)
South Coast 7s -22-23"4 March, Ulladulla

ACT Rugby Referees Association

ADFRU Championships-Saturday 26" April to Wednesday 2"¢ May (ADF referees

within ACTRRA are likely to be involved)

Financial summary (treasurer)

ACTRRA Treasurer’s Report
Meeting 7 January 2025

| propose the Executive endorses the schedule of Receipts and Payments for 10.12.2024 —
7.01.2025

Opening balance
Receipts

Interest
Donations

Total receipts

Payments

Represented by:
Containers for kit

2-year Website subscription
MYOB

Total payments

Closing Balance

Closing bank balances as at 7.01.2025
Community One Account

Peter Conway Account

Will Boyle Account

Term Deposit Account
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61110.20
0.06
915.00

915.06

62025.26
180.00
384.73
31.00

595.73

$61,429.53

31456.51

2060.34

6348.89

21563.79

$61,429.53
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Invoices to our sponsors for final payment of three-year agreement have been sent. This will
represent a cash inflow of $35,000.

The Treasurer moved that the Financial Report be accepted, seconded by the President,
accepted unanimously.

7. CCAG/E&T report
Chair of CGAC Report

The Chair updated the Executive on the CGAC'’s structure and plans for 2025. The President
indicated that the Executive has 60 days from the AGM in accordance with O&Rs to confirm
CGAC positions and advise members. Names of those who responded to EOI were discussed
including potential options / arrangements. There remain gaps in the junior CGAC
appointments, and several names were identified as potential candidates for which Chair and
President will contact and seek their interest. The Chair is hoping to have all of the CGAC
positions finalised by the end of this month. Action: Chair CGAC and President to contact
the shortlist of members and seek their consideration to fill the junior CGAC appointments
officer and coaching coordinator. Executive to be updated out of session and by the next
Exec meeting.

Chair also confirmed that ACTRRA nominations for the 3 x NSWRRA tournaments had
been submitted to meet the 9 Jan cut-off. Some ACTRRA members indicated they were
unavailable for specific tournaments due to other commitments. Action: Chair CGAC and
Secretary to monitor ACTRRA inputs.

9. Other Business

a. PALMs progress - Update to be presented by the Vice President at the next Executive
Meeting. Linked to R&R Plan initiative. Action: VP

b. Sponsorships - President indicated that whilst we had received verbal commitment
from all sponsors during one-on-one meetings with them in response to our formal letters, as
reflected in the 2024 Annual Report, it would be prudent to ensure timely follow-up with
them again. The Treasurer will consider follow-up correspondence with current sponsors to
lock this down. Action: Treasurer.

C. Kit update - provided by the Treasurer on behalf of Claire. He noted that more socks
will be ordered.

d. Training update - ACTRRA will commence training on Monday 20/01 at Aranda

Oval/Fields and 22/01 at Brumbies HQ. Earlie commencement reflects a demand from
members to start pre-season earlier than the traditional Will Boyle activity. Currently, the
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Brumbies have only confirmed Wednesday’s usage of their facilities. We are anticipating
this to change in March/April. Action: Secretary to draft a member email to outline the
dates and rationale and encourage maximum attendance. Ethan Gumbrell will deliver the
training program.

e. ACTRRA Subcommittees - These sub-committees are still being finalised as a
number of conversations with former sub-committee members still need to occur to confirm
their interest. When these have been conducted, the sub-committees will be finalised and
promulgated widely to members. At this stage things are progressing well with filling the
positions. Action: Secretary to monitor.

f. Will Boyle Run update -The Asst Secretary updated the Executive on the upcoming
event. The venue has been secured, and the Asst Secretary and the Secretary will promulgate
the event and organize the catering. President will contact James Boyle and also sponsors
with an invitation to attend. Asst Sec is the lead on this activity. Action: Asst Sec, Sec,
President.

g. Ref Ready courses schedule - The Executive will contact E&T to establish dates for
RR courses in 2025. President emphasised the importance of locking down this plan so we
can advertise to schools, clubs etc. There is a potential that we can take these courses to
Jindabyne and /or Goulburn and to have a “Girls/Women only” RR course either F2F or
online. President indicated he is in conversation with some parents of female junior players
who have expressed interest. Action: Sec to contact Annie and Exec to lock in course
program.

h. Preseason Seminar. The Treasurer, as a CGAC member, presented an initial draft
agenda for the preseason seminar. The date and timing of this seminar depends on the GMG
delivery by RA. Date tbc.

Meeting Closed: 7.15 pm

Next meeting 28™ January 2025
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