ACT Rugby Referees Association

Minutes of the Executive Meeting 15/10 2024 at via Zoom, 6.00 PM
Meeting commenced at 6.15 pm

1. Welcome/Attendees/Apologies

-Attendees-Nick Stoker (President), Ivan Gavazov (Secretary), Peter Langford
(Treasurer) & Nathan Mass (VP)

-Apologies- Damien McGrath (Asst Sec)

2. Conflicts of interest
a. Nathan Mass employed by our sponsor WAIDT Services Australia
b. Nick Stoker is employed by our sponsor OMNI

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

e The Travel Allowance payment within the ACTJRU space has been settled.
The Executive thanks Peter Lanford (Treasurer) for his efforts in finalizing
this.

e ACTRRA Executive will request from Graham Cooper (RA) to forward ACTRRA
any ACTRRA relevant survey data that resulted from the RA MO National
survey, preferably ahead of the 16 Nov season review meeting (if available).
Action: Secretary (at the beginning of November)

e Regarding the ACTJRU Red Card Outcomes & ACTJRU MOPP - these actions
are put on hold due to the imminent trial period of ACTJRU under ACT&
sNSW / Brumbies operations. ACTRAA Executive, despite repeat effort over
the course of the 12 months, has gained little traction / cooperation from JRU
on these matters, hence we are better off awaiting the shift in operations to
bring alignment with senior processes.

e ACTRRA Executive Planning meeting to be held on Saturday 16" November.
Action: Invitation email to be drafted by President & Secretary)

e ACTRRA AGM to take place on Wednesday 27" November. All preparations
are on track.

4. Outstanding Matters

a. Notification to members about the proposed alterations of ACTRRA O&Rs - VP &
Secretary have drafted a cover letter (email) to send to members with the proposed O&R
amendments. Action: President will review the draft and supporting documents before the
Secretary releases the email (needs to be within 21 days of the AGM). On track.

5. Standing Items
a. WH&S matters/MOA
e SEC complaint against an ACTRRA member (iaw Exec register) - this continues to
be managed by the President & VP on behalf of the Exec, with the member kept
apprised on steps / information. President has also engaged Brumbies Rugby (Craig
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Leseberg) to seek counsel to ensure ‘due process’ is being followed and ACTRRA
member’s position is represented.

Trinity College emailed ‘complaint’ (as per ACTRRA register) in relation to a referee
regarding scrum safety during their junior GF Match — Following internal
consultation with member and other ACTRRA witnesses by VP / Junior
Appointments Officer, President has responded to the Trinity RFC via email closing
out the complaint, with no response from them yet. Anticipate no further action if
there is no further correspondence from Trinity.

b. Registration update-157 registrations.

c. Recruiting and Retention Plan

Member Communication (artefacts). Continues via monthly newsletters recognising
achievements etc.

Prioritization of effort/resources — planning focus will recommence towards a training
plan for recruiting referees into Referee Ready courses ahead of season 2025.

d. Calendar/key dates update

7s at Wagga Wagga 2" & 3¥ November — Secretary remains POC. On track to
support.

ACTRRA AGM-Wednesday 27t November — Action: Secretary to confirm timings and
venue for advice to members.

ACTJRU AGM 26/11/2024 — to be confirmed due to scheduled SGM. Action:
Secretary to confirm.

6. Financial Summary (Treasurer)
ACTRRA Treasurer’s Report

Meeting 15 September 2024

| propose the Executive endorses the schedule of Receipts and Payments for 12.09.2024 —
3.10.2024

Opening balance 62301.94

Receipts — ACTJRU travel 2197.53

64499.47

Payments
Represented by:

ACTJRU travel payments

ACTRRA AR4/5 &amp; Coaches payments
August training

Darwin travel

Canberra Trophy Centre
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$1003.89

&3720.00

$540.00

$644.61

$261.69

Total Payments $6170.19
Closing Balance $58329.28

Closing bank balances as at 2.09.2024
Community One Account $28356.50
Peter Conway Account $2060.30

Will Boyle Account $6348.69

Term Deposit Account $21563.79
Total $58329.28

Outstanding invoice receivable from Rugby Australia for transition payment $2,500

7. CCAG/E&T report
-MOD Course - EOI to be emailed today by the Secretary for a potential Level 2 MOD
course on 26-27/10. Lead: Annie Dickeson into RA. Action: Secretary.

b. Chair of CGAC Report — Nil report tendered due to unable to attend meeting
(compassionate reasons).

9. Other Business

a. Senior and Junior Gradings - The Executive has requested the gradings from CGAC,
understanding that there are a few internal actions that CGAC needs to complete first.
Action: Secretary to touch base again with CGAC in about a week or so.

b. Progress on Appointments Policy from CGAC — Nil action, please see the above point

c. Policy Procedure around Complaint Management — Staged delivery aligned with
AGM and initial alterations to O&Rs (inclusion of reference to complaint
management / disciplining of members) to be agreed by members. This will ensure
allow a By-law / ACTRRA process to be formalised and refer to RA related policy.
Action: All Exec - Complaints policy/process from other sports organisations /
committees to be sought as potential guide.

d. Clubland App unsolicited proposal — Action: Secretary to respond to Lauren Mowen
indicating ACTRRA has no need for this App.

e. Way ahead for (Life Member) status of a certain former member — general discussion
by Executive to recognise that a member may be inferring their eagerness to become a
LM, however there is a clear process in O&Rs for LMs to be nominated into the
Executive. It is not the Executive’s prerogative to nominate LMSs. President brought
this to Chair CGAC and some other members during LM Round. It was also
recognised that a LM nomination had been received by the Executive from Jack
Cunningham. The nomination was reviewed and supported by the Executive in
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preparation for a vote by members at the upcoming AGM in Nov. Action: Secretary
to incorporate the LM nomination from Jack Cunningham into the AGM agenda.

f.  Approach towards End of Season internal review of coaching, appointments, grading
(continuous improvement culture). What worked well, what can be improved for 2025
(lessons learned) - President discussed this with Sarah Corrigan and Damien
McLachlan about internal review of CGAC to be brought forward at the Planning
Meeting. Action: President and Secretary to draft the email meeting invitation.

g. Sponsorship 3-year cycle renewal: Kevin Cullen indicates he hasn’t received
ACTRRA letter (when President asked him). Secretary had emailed it on 20/8.
Action: Secretary to resend the emailed letter.

h. MO Developer courses forward program and advertising -Action: Secretary to
promulgate.

I. Off-season placement of banners (at Brums HQ). Action: Secretary to organise

j.  Approach towards Recruiting and Retention Plan Status Review. Review to occur in
concert with season 2025 Planning meeting. Action: date to be confirmed.

k. Red Card Review Policy (Dennis’ draft) - President indicated that he would complete
the review of this draft policy shortly for signature and promulgation. Action:
President.

I.  Subscriptions for 2025: Considering the current healthy financial position and
projected fund influx for 2025 the Treasurer proposed that the Members’
Subscriptions for 2025 that is to be presented at the upcoming AGM is Zero dollars.
Seconded by the Secretary.

Meeting Closed: 7:40 pm

Next meeting: November — tba.
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