ACT Rugby Referees Association

Minutes of the Executive Meeting 12/9 2024 at the RUC or via Zoom, 6.00 PM
Meeting commenced at 6.05 pm

1. Welcome/Attendees/Apologies
-attendees-Nick Stoker (President), Damien McGrath (Asst Sec-Zoom), Ivan Gavazov
(Secretary), Peter Langford (Treasurer) & Nathan Mass (VP-via Zoom)

Meeting presented opportunity to confirm that all preparations for the annual End of Season
Presentation lunch remain on track.

2. Conflicts of interest
a. Nathan Mass employed by our sponsor WAIDT Services Australia
b. Nick Stoker is employed by our sponsor OMNI

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary). Refer to Executive action table.

The Secretary moved that the minutes of the last Executive meeting be accepted.
Seconded by Treasurer. Minutes accepted unanimously.

4. Outstanding Matters

a. Notification to members about the changes of O&Rs - VP & Secretary have drafted a cover
letter (email) outlining proposed amendments in line with AGM. Action: President will
review and clear the draft correspondence prior to Secretary sending to members in line with
timeframe required under O&Rs.

5. Standing Items

a. WH&S matters/MOA - The Executive reviewed the status of the MOA cases in accordance
with the ACTRRA register. All matters are under active management by ACTRRA
Executive although JRU continues to lack any information flow on cases. Executive’s
approach is to await transition of JRU administration under Brumbies Rugby (12 month trial
to ensure judiciary outcomes and Reports of Concern are appropriately managed when they
relate to ACTRRA members. There are no cases which involve junior referees (minors) and
hence the risk is manageable in terms of impact to our members (as discussed with relevant
members). Action: Executive (ongoing)

-Red Cards Review Process (seniors & juniors) — whilst Dennis B has fulfilled the function of
a RC reviewing officer, it is intended for this to remain a routine volunteer position in support
of the GCAC and the provision of advice into Executive on sensitive cases that may warrant
an appeal. As such, in order to sustain this function, Chair CGAC and VP are to draft a duty
statement to capture the RC review process. The Executive will review the document before
release. Action: Chair CGAC and VP by next meeting.

b. Registration update -157 registrations.

c. Recruiting and Retention Plan
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e Member Communication (artefacts) — updates on activities and opportunities via
Newsletter. An update on the status of the Plan will be provided as part of the Annual
Report.

e Prioritization of effort/resources — Nothing significant to report.

d. Calendar/key dates update

e Capital Cup Saturday 14/9

e Canberra 7s (OWLS) Sunday 15/9 - James Willemsen asked if we can subside drinks.
Action: Approved. Secretary to coordinate.

e Capital 7s 27/10 (round 1) - in Canberra

e 7sat Wagga Wagga - 2nd & 3rd November

e (Capital 7s 10/11 (Round 2 ) - in Canberra

e ACTIRU AGM 26/11/2024

6. Financial summary (treasurer)
ACTRRA Treasurer’s Report

Meeting 12 September 2024

| propose the Executive endorses the schedule of Receipts and Payments for 9.08.2024 —
12.09.2024.

Opening balance 70652.61

Receipts — Junior development raffle proceeds 276.00

Interest 881.47

71810.08

Payments
Represented by:

The RUC Presentation Function 3726.60
Canberra Trophy’s 1800.31

Kiama 7s, NSW championships 202.00
Coaches function 174.60

N Mass travel to meeting 126.06
MYOB 31.00

Darwin 7’s travel

Finals catering

3122.57

325.00

Total payments 9508.14
Closing Balance $62301.94

Closing bank balances as at 12.09.2024
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Community One Account 32329.16
Peter Conway Account 2060.30
Will Boyle Account 6348.69

Term Deposit Account 21563.79
$62301.94

Additional payments to be made for AR4, AR5 and Coach payments less deposits to date
$3440 ($7180-$3740)

Travel claim lodged with ACTJRU for junior travel only $2197.53. This is due to the
members, some of these funds may be donated to the Association.

Outstanding invoice receivable from Rugby Australia for transition payment $2500
Term deposit rolled over for 11 months @7%

The VP moved that the financial summary be accepted. Seconded by Secretary.
Accepted unanimously.

7. CCAG / E&T report

- Junior Referee Academy will be winding down due to the end of the season. Focus will
shift towards a review of our season and internal processes within CGAC identifying where
improvements can be made for 2025.

b. Chair of CGAC Report
-N/A
9. Other business

a. Stock Update Complete — Secretary completed a stocktake of kit. In good order. Ref
coaches’ jackets and some other stock is to be ordered in early 2025. Action:
Secretary (kit officer) to monitor.

b. Sponsorship - the President met with Canberra Consulting and reported that Jason
Pepper has committed to continuing the sponsorship of ACTRRA for the next 3-year
cycle (with a breakdown of $15k, S17k, $20k over the 3-year period). We are waiting
on OMNI & WAIDT to confirm in response to Executive’s letter. The RUC has
committed to a further 3-year cycle with $5k p/a. Action: Treasurer to monitor and
ensure this is captured in writing and informs ACTRRA’s Business Plan / budget.

c. Complaints to ACTRRA - Pres provided an update and has reached out to Lee Boswell
(SEC) to address complaint initially at the lowest possible level (in line with RA policy)
acknowledging that our member does not agree with the complainants account of
alleged behaviour (this position is supported by the Executive). Awaiting feedback
from SEC. Trinity (input from junior appointer received) and President will email
Trinity with a response this week. VP (MPO) to keep member informed. Action:
President and Executive.

d. RC Reporting / Review process - Exec to request CCGAC to produce a document that
outlines this process and duty statement. Action: Secretary to inform Chair CGAC.
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e. Referee review document (survey to be sent out by CGAG) — Action: Secretary to
request from CGAC

f. Request clarification from Brumbies Rugby (Competition Manager) about Damien
McGrath’s RC outcome (CCGAC to approach ACT rugby). VP disagrees about the
outcome of Damien McGrath being called a cheat. VP’s concern is that this outcome
doesn’t set a good precedent. Action: CGCAC to action to seek an explanation from
the Judiciary how the “offence” can be changed without consultation with ACTRRA.
Follow-on Note: President raised this with Competition Manager (judiciary outcome)
post meeting via email. Brumbies rugby provided the reference in the Discipline
Rules where the judiciary has the authority to adjust the offence.

g. Appointments Policy - The Executive has reminded the CGAC for the need to develop
an appointment policy. Action: Secretary to inform CCGAC and for the policy to be
released prior to 2025 season.

a. Senior and Junior Gradings — Executive requests the CGAC to provide the end of
season gradings for advice to members (via the website). Action: Secretary to
inform CCGAC.

b. ACTRRA Complaint Management policy / procedure - action remains open. First step
is amendment to O&Rs followed by drafting of short ACTRRA policy / procedure in
line with RA policies. O&R amendment has been incorporated into review and will
be motioned at AGM.

c. VP briefed us on the monthly ACT Community Rugby Meeting.

d. Marist approach for hosting Referee Ready course to juniors — When attending the
Marist End of Season Presentation Night at the invitation of Marist, MiC Marist
Rugby (Craig McMahon) approached President with an initiative to host a RR Course
in November. President will inform Craig that we are happy to work with them but
will need to seek dispensation from RA for any attendees who may be under 13
years of age (turning 13 in 2025). President has liaised with E&T sub-committee to
confirm through RA.

Meeting Closed: 7.15 pm

Next meeting 15 October
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