ACT Rugby Referees Association

Minutes of the September Executive Meeting at the RUC-Turner
Meeting commenced at 6.07 pm

1. Welcome/Attendees/Apologies

-Attendees-Nick Stoker, Jack Cunningham (VP), Peter Langford (Treasurer), Damien
McGrath (Assistant Secretary) and Ivan Gavazov (Secretary)

-Apologies-Sarah Corrigan

2. Conflicts of interest
a. Nick Stoker is employed by our sponsor Omni.

3. Minutes of the last meeting (Action items from the last meeting presented by the
Secretary

The Secretary moved that the Minutes from the August 2025 Executive meeting be
accepted, seconded by the President.

4. Outstanding Matters
a. Nil

5. Standing Items

a. WH&S matters/MOA

The Executive considered the latest MOA cases as captured and tracked in the
register.

b. Registration update-169

c. Recruiting and Retention Plan
e Member Communication (artefacts)
® Prioritization of effort/resources. President reminded the Executive of the
need to measure our progress on R&R Plan implementation post season and
draw on data to measure against agreed KPls (outlined at front of R&R Plan).

d. Calendar/key dates update

Junior semis 6™ September, GFs 13-14/09

Canberra 7s (Owls Juniors) 21/.09/2025 (Sunday)

Super 7s event on 1%t and 2™ of November in Wagga, Connolly Park
ACTRRA Planning meeting 8/11 10am-1 pm at the RUC

AGM Tuesday 18/11 6.30pm at the HQ
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6. Financial Summary (treasurer)
ACTRRA Treasurer’s Report Meeting 9 September 2025

I propose the Executive endorses the schedule of Receipts and Payments for 14.08.2025 -
9.09.2025

Opening balance 82986.68
Receipts
Referee payments 1020.00
Interest 4.28
Total receipts 1024.28
84010.96
Payments
Represented by:
Catering finals 266.80
Coaches’ dinner 180.46
MYOB 34.00
Presentation Function 3322.90
Referee payments 1915.00
Training costs 240.00
Trophies & Gifts 1596.48
7555.64
Closing Balance $76,455.32
Community One Account 45514.4
Peter Conway Account 2069.56
Will Boyle Account 6377.37
Term Deposit Account 22493.99
$76,455.32

The Treasurer moved that the report be accepted by the Executive, seconded by the
Secretary.

7. CCAG/E&T report
Chair of CGAC Report
e The Chair of the CGAC informed the Executive about the plans for updated gradings
in both Juniors and Senior panels.

9. Other business

a. Kit update - The Kit Manager updated the Executive about the progress for a new kit
for the 2026-2028 cycle. The Executive agreed to a preferred supplier based on
superior quality and value for money and reviewed design options. She confirmed
that all is moving forward in a timely manner. Action: The Kit Manager is to check
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with sponsors, in particular Omni, on the positioning / size of the respective sponsor
logos relative to the shirt design.

b. Timing of annual planning meeting - It was agreed that Saturday 08/11 at the RUC
(10am-1pm)

c. AGM date Tuesday 18/11/2025 at the Brumbies HQ at 6.30pm. This has
subsequently been confirmed as not conflicting with ACT&sNSW / JRU AGM:s.

d. Organising of the ACTRRA Annual Report - this will be discussed in the next 4-6
weeks. The President highlighted that respective reports need to consider progress
against the ACTRRA Recruiting and Retention Plan, including the agreed KPlIs.

e. Organising a “Referee Expectations” document - a document outlining expectations
in line with RA CoC and empowering people to speak up if confronted with
unacceptable behaviour, such as bullying, undermining by other members of the
Association, and “by-stander action”. The drafting of this document has commenced
by the Executive.

Meeting Closed: 7:45pm

Next meeting: First Tue in October (post Oct Long Weekend).
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